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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2024 to 31 August 2025. The Annual Report serves the purposes
of both a Trustees' Report, and a Directors' report under company law.

The Trust operates 19 academies for pupils aged 2 to 18 serving catchment areas across Nottinghamshire and
Derbyshire: these being

The Redhill Academy (Gedling)

The Carlton Academy (Gedling)

The Carlton Infant Academy (Gedling)

The Carlton Junior Academy (Gedling)

Colonel Frank Seely Academy (Gedling)

Robert Mellors Primary Academy (Gedling)

Hall Park Academy (Eastwood)

The Oakwood Academy (Nottingham City)

Park Vale Academy (Nottingham City)

South Nottinghamshire Academy (Radcliffe on Trent)
The Bolsover School (Derbyshire)

Brookfield Community School (Derbyshire)

Tupton Primary and Nursery Academy (Derbyshire)
Tupton Hall School (Derbyshire)

North Wingfield Primary and Nursery Academy (Derbyshire)
Scarcliffe Primary School (Derbyshire)

Palterton Primary School (Derbyshire)

Hunloke Park Primary School (Derbyshire)
Duckmanton Primary School (Derbyshire)

The overall pupil capacity of its academies is 12,930 and the number on roll was 12,954,

Structure, governance and management

a. Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.

The Trustees of Redhill Academy Trust are also the directors of the charitable company for the purpose of
company law.

The charitable company is known as the Redhill Academy Trust.

Details of the Trustees who served during the year are included in the Reference and administrative details on
page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

c. Trustees' indemnities

The Trustees have liability insurance through the DfE’s Risk Protection Arrangement. There is an unlimited
indemnity.

d. Method of recruitment and appointment or election of Trustees

The Members may appoint up to 6 Sponsor Trustees. The Members may appoint the Sponsor Trustees through
such process as they may determine.

There shall be a minimum of two Parent Trustees. Parent Trustees of the Local Governing Bodies shall be
elected or appointed (in accordance with the terms of reference determined by the Directors from time to time).
The elected or appointed Parent Trustees of the Local Governing Bodies must be a parent of a registered pupil
at one or more of the Academies at the time when he is elected or appointed.

The Chief Executive Officer may, if they agree to so act and their appointment is ratified by the Members, be a
Trustee.

The Trustees may appoint up to 3 co-opted Trustees. A ‘co-opted Trustee’ means a person who is appointed to
be a Trustee by being co-opted by Trustees who have not themselves been so appointed.

e. Policies adopted for the induction and training of Trustees

As there are normally no more than two or three appointments a year, induction is informal and is tailored
specifically to the individual role they perform. The Trust procures training from the Local Authority and solicitors
for Trustees and training is a set agenda item at all full Board meetings.

f. Organisational structure

The management of the Trust is the responsibility of the Trustees who are elected and co-opted under the terms
of the Articles of Association. Trustees during the year ending 31 August 2025 are included at page 1.

The organisational structure consists of the following levels: the Members, the Executive Board of Trustees, the
Executive Management Team, the Headteachers of each academy, the Local Governing Body, and the Senior
Leadership Team of each academy.

The Members hold the role as the guardians of the Trust's governance, acting as a vital layer of oversight to
ensure that the Academy Trust operates in line with its charitable objectives and to oversee the performance of
the Board of Trustees.

The Members delegate responsibility to the Executive Board of Trustees for making major decisions about the
strategic direction of all Academies and the appointment of the Headteachers. The Trustees are also legally
appointed representatives of the Trust under the Companies Act 2006 and the Charities Act 2011.

The Executive Board of Trustees delegate to Local Academy Boards of each Academy the responsibility for
decisions surrounding setting local policy (where this is not governed by Trust wide Policy); determining an
annual plan and budget; monitoring each Academy (by the use of budgets); and capital expenditure. Details of
those individuals appointed to each Local Governing Body are available on the individual academy websites.
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

g. Executive Management Team

The Executive Leadership Group manage and control each Academy at an executive level implementing the
policies laid down by the Trustees and Governors and report back to them. The Leadership Group is responsible
for the authorisation of spending within agreed budgets and the appointment of staff. Spending control is
devolved to individual Headteachers and subsequently some control is devolved to Department.

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 1
Full-time equivalent employee number 0.2

Percentage of time spent on facility time

Percentage of time Number of
employees

0% -

1%-50% 1

51%-99% -

100% -

Percentage of pay bill spent on facility time £000

Total cost of facility time 14

Total pay bill 81,231

Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

i. Pay policy for key management personnel

All members of a senior leadership team receive performance management annually in September (Teachers)
or April (Support Staff), this is performed either by the Headteacher of the academy or the Chief Executive
Officer. The results of performance management are discussed and ratified by the pay committee, a
subcommittee of the Executive Board, including the Chair. Any pay awards are set within contractual boundaries
and pay structures as agreed by the Executive Board. The outcome is reported at the next Executive Board
committee. The Chief Executive Officer receives performance management from the Chair and Vice Chair of the
Executive Board and one other external consultant. Any pay decisions are then ratified by a subcommittee of the
Executive Board and reported at the next Executive Board meeting.

Trustees do not receive remuneration for their involvement with the Trust.
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

j- Connected organisations, including related party relationships

Owing to the nature of the Trust's operations and the composition of the Board of Trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the Trust
has an interest. All transactions involving such organisations are conducted at arm's length and in accordance
with the Trust's financial regulations and normal procurement procedures.

k. Engagement with employees (including disabled persons) (Section 172 Statement)

Redhill Academy Trust has adopted a number of measures to ensure that;

. employees are provided with information on matters of concern to them

. employees have been consulted so that the views of employees can be considered in making decisions
which are likely to affect their interests

. employees are involved in the company’s performance and have an awareness of the factors affecting the
performance of the company

. the Trust ensures that applications for employment from disabled persons, the treatment of employees
who become disabled and the training, career development and promotion of disabled persons are
embedded

The measures include;

Regular staff briefings within schools

Induction event for all new staff joining the Trust

Inset days for Teaching and Support staff

Consultation processes for significant decisions and changes

The charitable company’s memorandum and articles of association are the primary governing documents of the
Academy Trust. The Academy Trust conducts exit interviews for all staff leaving the organisation and has
adopted a procedure of upward feedback for senior management and the Trustees.

The Trust has implemented several detailed policies in relation to all aspects of personnel matters including:

. Equal Opportunities Policy

Pay Policy

Health & Safety Policy

Performance Management Guidance
Whistle Blowing

Complaints Policy

Data Protection

. Redhill Values Statement (British Values)

In accordance with the charitable company’s memorandum and articles of association, which are the primary
governing documents of the Trust, and the Equal Opportunities Policy, the Trust has long established fair
employment practices in the recruitment, selection, retention, and training of disabled staff.

The Trust recognises that equal opportunities should be an integral part of good practice within the workplace.
The Academy Trust aims to establish equal opportunity in all areas of its activities, including creating a working
environment in which contribution and needs of all people are fully valued.

Page 6



REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Structure, governance and management (continued)

k. Engagement with employees (including disabled persons) (Section 172 Statement) (continued)

The Trust welcomes applications for employment from those with a disability and applications for places from
students with disabilities. The Trust’'s recruitment processes ensure that applicants are shortlisted for interview
based on the qualifications and experience. The Trust recognises that some people will require adjustments
made in order for them to do the job and will always look to make these changes wherever possible.

Full details of these policies are available from the Trust's central offices.

. Engagement with suppliers, customers and others in a business relation with the Trust (Section 172
Statement)

The Trust recognises the need to develop relationships with suppliers, customers, and others as appropriate.
Therefore, measures have been taken to garner the relationships in the following ways;

. The development of a procurement function to develop relationships with suppliers
. Ensuring all procurements are transparent and fair

. Compliance with better payments practice

. Engagement meetings with suppliers as required

Objectives and activities
a. Objects and aims

The principal object and activity of the charitable company is to advance for the public benefit, education in the
United Kingdom by establishing, maintaining, carrying on, managing, and developing schools offering a broad
and balanced curriculum.

In accordance with the articles of association, the charitable company has entered into a relevant funding
agreement with the Secretary of State. The funding agreements specify, amongst other things, the basis for
admitting students to the academy, the catchment area from which the students are drawn, and that the
curriculum should be broad and balanced.

. To ensure that every child enjoys the same high-quality education in terms of resourcing, tuition, and care
. To raise standards of academic achievements of all students
. To improve the effectiveness of the Academies by keeping the curriculum and organisational structure

under continual review

To provide value for money on funds expended

To comply with all appropriate statutory and curriculum requirements

To maintain close links with industry and commerce; and

To conduct the Academies business in accordance with the highest standards of integrity, probity, and
openness
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REDHILL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Objectives and activities (continued)

b. Objectives, strategies and activities

The objectives of the Trust continue to be to:

. Provide high quality, outstanding, teaching for all students

. Valuing and celebrating academic achievement

. High expectations of all students

. Widening students’ experiences through a range of cocurricular activities including sports, music, and
the performing arts

. Building school communities based on equality and a sense of personal responsibility

The strategies and activities for 2025/26 to achieve the above objectives are detailed in each academy’s
implementation plan as well as the Trust’s priorities plan.

The Trust's main strategic priorities are:

. To continue to raise achievement for all students across the Trust

. To continue to develop reading age levels across the Trust

To develop Trust wide strategies on teacher recruitment and retention

To further expand Trust student opportunities outside the classroom and increase levels of participation
To improve attendance levels across the Trust

To grow the number of academies within the Trust and associated support functions.

c. Public benefit

In setting our objectives and planning our activities the Trustees have given careful consideration to the Charity
Commission's general guidelines on public benefit.

The Trust looks to promote for the benefit of the inhabitants of key areas within Nottinghamshire and Derbyshire:
the provision of facilities for recreation or other leisure time occupation of individuals who have need of such
facilities by reason of their youth, age, infirmity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of improving the
condition of life of the said inhabitants.
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REDHILL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report
Achievements and performance

a. Key performance indicators

A summary analysis of key performance indicators is as below:

Indicator Target Actual
Overall P8 score for all academies (not available)

% of students achieving expected progress at K52 61 77
All staff costs as a % of income <80% 76%
Number of pupils on rolls as a % of total capacity 100% 100.1%
Number of academies delivering a balanced budget 19/19 14/19

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Trust has
adequate resources to continue in operational existence for the foreseeable future. However, the Board is aware
that continued vigorous financial management is required due to continued cost pressures. For this reason, it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

The reasons for the expectation that the Trust is a going concern are;

. The reserves at the end of 2024/25 were £3,965k which represents 4.9% of the 2024/25 GAG allocations.
This is marginally lower than the 5% required by the Trust.

. The cash balance at the end of 2024/25 was £9,859k with £6,414k in notice accounts. This will continue to

be a healthy balance. Investments at the end of 2024/25 were £2,086k.

. The 3-year budget will result in a surplus of £5k in 2025/26. Reserves position will maintain at the 5%
target in 2025/26, and future years will see a return to in-year surpluses increasing the reserves.

c. Promoting the success of the company (Section 172 Statement)

The Trust always strives to maintain high standards of business conduct and therefore has in place the following

measures to ensure this;

. Robust decision-making processes made at appropriate levels of the organisation as required
. Consideration of the wider environment in which the Trust operates and impact on the community and

other organisations

. Consideration of the impact of significant decisions on Trust employees by involvement in decisions by

appropriate employees

. The Trust recognises the need to develop relationships with suppliers, customers, and others as
appropriate and has in place measures described in section K of the trustees' report.
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Achievements and performance (continued)

d. Achievements and performance

There are 19 academies within the Trust. In total the Trust provides the education for 12,954 children.

The 2024/25 KS2 and current OFSTED outcomes were as follows:

TCJA RMPA TPNA NWPNA SPS PPS HPP DPS
% RWM Expected Standard 2025 78 72 66 67 85 93 78 77
Reading (EXP) &3 85 71 ‘ 80 az 93 92 82
Writing (EXP) 83 85 71 \ 72 85 93 89 a2
Maths (EXP) 82 83 74 77 85 93 52 77
Ofsted Judgements 2 2 2 2 2 2 3 2
At KS4 the 2024/25 outcomes were as follows:
TRA TCA HPA TOA SNA PVA CFS TBS THS BCS

Progress 8 (et avadable)

Attalnment 8 2025 49.84 45,18 43.03 41.03 51.54 42.8 47.75 45,02 40.71 51.03

Basics 9-5 G4 46.7 45.5 34.4 32.9 56.6 37 44.7 42.7 30.8 57.7

Basics 9-4 % 68 66.2 53.9 57.3 81.4 57.5 65.9 72 58.2 78.5

Ofsted Judgements 1 2 2 B B E B 2 E -
At KS5 the 2024/25 outcomes were as follows:

TRA TCA HPA SNA CFS THS BCS

A Level Pass Rate 98.1 98.3 98.2 97.3 92.1 98.2 98.9

APS - A Level 34.13 34.77 30.51 35.41 29.596 31.77 34.27

APS - Applied 3851 30 27 30.07

APS - Technical - 40 21.67
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Strategic report (continued)

Financial review
a. Review of the year

The Trust's overall income for the financial year was £121,427k (2023/24 - £97,619k).

At the year end, the Trust has a positive balance sheet position with net assets totaling £184,693k (2023/24 -
£170,705k).

The local government pension scheme deficit has decreased to £212k (2023/24 - £508k).
b. Reserves policy

The Finance Director reviews the reserve levels of each Academy at least annually. This review encompasses
the nature of income and expenditure streams, the need to match income with commitments and the nature of
reserves. The Trustees have reviewed the Reserves Policy during the year and determined that the appropriate
level of free cash reserves should be approximately 5% of annual General Academy Grant (GAG) income overall
to provide sufficient working capital to cover delays between spending and receipt of grants and to provide a
cushion to deal with unexpected emergencies. The 2024/25 GAG income was £81,264k and therefore the
reserves 5% target equates to £4,063k.

The Trust’s current level of reserves is £182,988k of which £3,965k is free cash reserves (total funds less the
amount held in fixed assets and restricted pension funds).

The Trust has a policy for individual academies to carry forward internal under / overspends. However, the
current level of reserves is just below the 5% of GAG policy and therefore budgets will be reassessed to restore
reserves to above the threshold. Under FRS102 it is necessary to account for projected pension liabilities on the
LGPS to a specific reserve, reflecting the long-term liability on the balance sheet. These long-term liabilities do
not represent a liquidity problem for the Trust and Actuarial reassessment every 3 years will determine if the
Trust contribution to the deficit must change.

c. Investment policy

The Trust's investment policy is to maximise the benefit of all cash reserves through individual investment
accounts.

The key purpose is:

. To ensure adequate cash balances are maintained in the current accounts to cover the day-to-day
workings of the Trust

. To ensure that there is low risk to the capital value of any cash funds invested

. To protect the capital value of any invested funds against inflation

. To optimise returns on invested funds for the benefit of the Trusts Charitable aims and objectives
. It is the intention of the Trust to invest in ways that are consistent with the values of the Trust

. The Trust will ensure that any bank or fund managers responsible for the Trusts investments are

operating to socially responsible objectives consistent with those of the Trust
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

d. Principal risks and uncertainties

The principal risks and uncertainties facing the Academy Trust are:

Financial — assumptions regarding future pay award increases, pension contribution requirements, staffing
requirements, rising energy costs and the cost of goods & services within our academies 3-year plans may not
be sufficient. In addition, the Government may introduce changes which adversely affect the academies income
streams. Forward planning, prudent budgeting and rigorous financial controls are deployed to manage these
threats.

Reputational — the continuing success of the Trust is dependent on continuing to attract applicants in sufficient
numbers by maintaining the highest educational standards. To mitigate this risk, the Trustees ensure that
student success is closely monitored and reviewed. The Executive carefully monitor academies with an Ofsted
rating less than good and report regularly on these to the Trustees.

Safeguarding and child protection — the Trustees continue to ensure that the highest standards are maintained in
areas of selection and monitoring of staff, the operation of child protection policies and procedures, health and
safety and discipline.

Staffing — the success of the Trust is reliant on the quality of its staff and so the Trustees monitor and review
policies and procedures to ensure continued development and training of staff as well as ensuring there is clear
succession planning and talent management.

Fraud and mismanagement of funds — the Trust regularly assesses its fraud risks and strengthens its controls as
needed. The Trust's centralised Finance team, its finance policy and its finance system are key controls in
ensuring there are adequate anti-fraud preventative, detective, and monitoring controls in operation. The Trust
also deploys internal audit activity to conduct checks on financial systems and records as required by the
Academy Trust Handbook. All finance staff receive training in financial practice requirements to develop their
skills in this area.

Misappropriate use or loss of personal data — the Trust takes its Data Protection obligations very seriously and
through its Data Protection Officer it manages its compliance to the regulatory requirements through policy,
procedures, and staff training.

Estates management — Trustees have a duty to ensure that the Trust's estate is safe, well maintained and
complies with relevant regulations. The Director of Operations and Trust Facilities Manager have developed and
implemented an estates strategy that aligns with the Trust's objectives, needs, and resources and review it
periodically. Regular inspections and condition surveys are conducted on the Trust's estate with corrective
actions taken if any issues are identified. Professional advice from experts such as surveyors, engineers and
lawyers is sought when required.

Fundraising

The Trust has carried out very limited fundraising activity across its academies during the financial year. Fund
raising is limited to voluntary activities conducted by academy pupils supported by the family and friends, such as
sponsored activities with a specific aim such as donations to national charities. The Trust does not work with
external fundraisers and all fundraising activity is monitored through normal School Fund financial procedures.
Any complaints relating to academy fundraising activities would be managed through each academy’s normal
complaints policy and procedure.
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Streamlined energy and carbon reporting

The Academy Trust's greenhouse gas emissions and energy consumption are as follows:

2025 2024
Energy consumption breakdown (kWh):
Gas 7,762,250 8,536,961
Electricity 4754317 4,660,276
Transport fuel 244 745 239715
Wood pellets 2,111,328 2,122,896
Fuel Ol 1,238,098 1,288,908
Scope 1 emissions (in tonnes of CO2 equivalent):
Gas consumption 1,420 1,559
Wood pellets consumption 24 24
Fuel oil consumption 353 368
Owned transport 22 26
Total scope 1 1,819 1,977
Scope 2 emissions (in tonnes of CO2 equivalent):
Purchased electricity 842 965
Scope 3 emissions (in tonnes of CO2 equivalent):
Business travel in employee-owned or rental vehicles 40 40
Total gross emissions (in tonnes of C02 equivalent): 2,701 2,982
Intensity ratio:

Tonnes of CO2 equivalent per pupil 0.21 0.24

The methodology used is as per the Accounts Direction 2024/25.

The Trust continues to review the opportunities to reduce the carbon footprint, particularly when capital projects
are undertaken, ensuring that the most energy efficient materials, fixtures and fittings are utilised.

Plans for future periods

The strategy of the Trust is to expand further if suitable opportunities should arise. The Trust also has two
associate primary members who have academy orders and will be joining the Trust during 2025/26. The Trust
agrees to look at each opportunity on merit and its impact on current provision. The Trust will continue to work
with its existing academies to strive to realise improvements in the performance of the students at all levels.
Each academy’s improvement plan contains details on how these objectives will be achieved.

Funds held as custodian on behalf of others

The Trust does not act as custodian trustee for other funds.
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REDHILL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Disclosure of information to auditor

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, and signed on its behalf by:

Simon Healy
Simon Healy (Dec 17, 2025 20:00:17 GMT)

Mr S Healy
Chair of Trustees

Date: 17/12/2025
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Redhill Academy Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives and can provide only reasonable
and not absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Guide.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Redhill Academy Trust and the Secretary of State for Education. They are also responsible
for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 5 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Mr. S Hopkins, Vice Chair 5 5
Mr. J Richardson 2 5
Ms. J E Anderson 5 5
Mrs. D Haynes 4 5
Mr A Premachandra 3 3
Mr. S Healy, Chair 5 5
Mr. G Lloyd 4 5
Mr. D Mason 3 5
Mr. G Lang 3 3
Ms. A Wildgust 3 5

In addition to the 5 Board meetings in year, there have also been 3 Trust Audit and Risk Committee meetings
and 3 Finance Committee meetings. During the year there was one face to face workshop. The combination of
the twelve meetings held and the comprehensive nature of them allows the Trustees to maintain effective
oversight and meet their responsibilities.

The Audit and Risk Committee has a remit of controlling the financial risks of the Trust and ensuring effective
oversight of the Trust’'s Central Finance team. On behalf of the main Board, is responsible for the oversight of
the various responsibilities for preparation of draft budgets, making contractual arrangements, approving write
offs, maintaining a charges and remissions policy, monitoring of expenditure etc. However, monitoring of local
schools is delegated to each Local Governing Body.

The Audit and Risk Committee is also a subcommittee of the main Board of Trustees. Its purpose is to satisfy
itself that the financial affairs of the individual Academies are correctly represented and that the funds received
from the Department of Education (DfE) are used in accordance with the Financial Regulations agreed by the
Executive Board, including:

. review and advise the Executive Board on the internal and external auditors’ assessment of the
effectiveness of the individual Academy’s financial and other control systems, including controls
specifically to prevent or detect fraud or other irregularities, as well as those for securing economy,
efficiency, and effectiveness
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

. review and advise the Board on its compliance with corporate governance requirements and good practice
guidance
. review the Risk Register formally and advise on controls that need to be actioned

No specific issues have occurred throughout the year that the committee has been particularly concerned about.

The Trust Audit and Risk Committee met three times this year. Attendance during the year at meetings was as
follows:

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
Mr. S Hopkins, Chair 3 3
Mr. S Healy 3 3
Mr. G Lang 3 3

The Trust Finance Committee met three times this year. Attendance by Trustees at the meeting is as follows:

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
Mr. S Healy, Chair 3 3
Mr. S Hopkins 3 3
Mr. G Lang 3 3

Review of value for money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the academy delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the
taxpayer resources received.

The Accounting Officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data or by using a framework where appropriate. The Accounting
Officer for the academy has delivered improved value for money during the year by:

1. During the year, the Trust has continued to operate collaborative working groups across nearly all
disciplines, including both teaching and support functions

2. The Trust continues to successfully operate a centralised shared services function for back-office
services, to enable it to realise greater economies of scale and make its services more effective

3. The Trust has utilised the School Condition Allocation to conduct planned maintenance and improvement
works to ensure the Trust’s estate is safe, well-maintained, and complies with regulations. This work is
informed by the Trust Estates Strategy and condition surveys to ensure effective use of funding.
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively, and economically. The system of internal control has been in place in Redhill Academy Trust for the
year 1 September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed, together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating, and managing the
Academy Trust's significant risks that has been in place for the year 1 September 2024 to 31 August 2025 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Trustees.

The risk and control framework
The Academy Trust's system of internal control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees
. regular reviews by the Finance Committee of reports, which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes
setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines
delegation of authority and segregation of duties

identification and management of risks

e o o o

The approach to internal audit for 2024/25 comprised:

Validera conducted internal audits on five areas during the year. These included audits on Business Continuity,
Counter Fraud, Information Governance, Safeguarding and Risk Management. The internal auditor delivered
their schedule of work as planned. The schedule of work for 2025-26 has been planned and agreed by the Trust
Audit and Risk Committee.

Validera have completed all pieces of work that they were commissioned to complete, and all reports have been
shared with the Audit and Risk Committee.

The findings from these assurance activities have been reported to the Trust Audit and Risk Committee and the
Audit Recommendations tracker has been updated.
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

e o o o

the work of the internal auditor;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework;

correspondence from DfE e.g. FNtl/Ntl and 'minded to' letters.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Audit and Risk Committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Conclusion

Based on the advice of the Audit and Risk Committee and the Accounting Officer, the Board of Trustees is of the
opinion that the academy trust has an adequate and effective framework for governance, risk management and
control.

Approved by order of the members of the Board of Trustees and signed on their behalf by:

Stmon Healy ANDREW BURNS

Simon Healy (Dec 17, 2025 20:00:T7 GMT) ANDREW BURNS (Dec 17, 2025 12:24:38 GMT)
Mr S Healy Mr A Burns

Chair of Trustees Accounting Officer

Date: 17/12/2025 Date: 17/12/2025
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REDHILL ACADEMY TRUST

(A Company Limited by Guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Redhill Academy Trust, | confirm that | have had due regard to the framework of
authorities governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and
the requirements of the Academy Trust Handbook, including responsibilities for estates safety and management.
| have also considered my responsibility to notify the academy trust board of trustees and DfE of material
irregularity, impropriety and non-compliance with terms and conditions of all funding, including for estates safety
and management.

| confirm that |, and the Academy Trust Board of Trustees, are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to date.
If any instances are identified after the date of this statement, these will be notified to the Board of Trustees and
the DfE.

ANDREW BURNS

ANDREW BURNS (Dec 17,2025 12:24:38 GMT)

Mr A Burns
Accounting Officer

Date: 17/12/2025

Page 19



REDHILL ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Department for Education, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;
. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025;

make judgements and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable co































































































































































