SCHOOL IMPROVEMENT SERVICES

REVIEW OFFER 2021-22

The Redhill Academy Trust supports its academies by offering a wide range of diagnostic reviews
carried out by identified senior experienced member of staff to facilitate continuing school
improvement. Any review results in a clear action plan and, where appropriate and as capacity allows,
Trust support is offered to ensure actions to happen as effectively as possible.

The Redhill Academy Trust welcomes enquiries from other Trusts / schools outside The Redhill
Academy Trust should you feel the services detailed below could support you in your drive for
continuing school improvement. The services can be tailored to best suit your individual needs.

The Redhill Academy Trust Reviews: Standard Offer 2021-22
Review of the quality of provision of a particular subject area
Redhill Academy Trust Schools can request a Standards Review

if, following all appropriate internal review processes
(particularly internal Faculty Reviews), a school needs support
in identifying performance issues and / or needs support to
devise and / or implement an action plan that will address
those issues

These are carried out as a matter of course for schools joining
The Redhill Academy Trust

Review of key aspects of the Behaviour Policy and the impact
of these

Review of key aspects of attendance and their impact

These are carried out as a matter of course for schools joining
The Redhill Academy Trust

Review of The Redhill Academy Trust Reading Policy —
implementation and impact

Faculty Standards
Review

Behaviour Review

Attendance Review

Reading Review

Student Support Centre | Review of all aspects of the work of the Student Support Centre
Review and the impact of that work

Year 7 Level of Review of the level of challenge experienced by Year 7 students
Challenge in English, maths and science

6 Form Review

Review of key aspects of the work of the 6 Form, and the
impact of that work

SEND Review

Review of the work and impact of all aspects of SEND provision

The Redhill Academy Trust Review: Additional Offer 2021-22
Requests for any other review can be considered on a case-by-
case basis

Other Reviews

For a further discussion, please contact Carin Messent, Trust Director of School Improvement & QA,
at the Trust Office: TrustOffice@theredhillacademy.org.uk
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