ACADEMY TRUST

Y ..o STRUCTURE

G REDE!LL SAFEGUARDING

Trust Executive Board

L Reviews frust ssfeguarding sirategy.
L Monitors safeguarding arrangements & outcomes across the trust

Safequarding Trustee

[ Reporis back to the Executive Board on the trust safeguarding srrangements.
*  Assist on any serous safeguarding allegations by ensuring robust cess
management.

- Ensure safeguarding compliance st frust level.
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Safeguarding Lead
Provides snnusl statement of assurance fo Executive Board
Advizes the Executive Board & CEQ — in policy, practice & dsks
Meets with Safeguarding Trustee termiby. —
heets with Director of Operations & Safeguarding & Compliance Officar
regularly.
Meets OSLs termly to update on policy & procedures.
heets Deputy DSLs to provide updates & fraining.
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Director of Operations

L Responsibility for ensuring safer recruitment procedures s adhered to.
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Safeguarding & Compliance Officer

#  Assesses & gudits safeguarding procedures in academies apsuring
consistent application and adherence to trust policies.

L Develops policies & procedures to ensure compliznce with sxdarmal -
legislation.

L Contributes to the effective implementation of Trust safeguarding peolicias
across the academies.
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CEO

L Responsibility for trust compliance with all safeguarding requirements.
[ Repaorts to Executive Board on safeguarding strategy.
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Regional Directors
L Champions safeguarding at the most senior levels to ensure senicr
staff {including Headteachers) recognise gaps & risks.

Headteacher
Ensure academy complies with all safeguarding requirements.
Line manages DSL.
Ensure academy maintzins SCR for the academy visitors & governors.
Ensure Alternative Provision’s comply with all safeguarding requirements.

DSL

L Ensures compliance with ststutory duties.

. Meets with Safeguarding Gowvemnor termly to discuss local picture,
national concerns & st=ff training.

L Ensures D5L training is up to date.

. Receives updates from LSCP and distributes info to relevant staff.

#  Attends safeguarding network meetfings.
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Academy Workforce Safequarding Governor - Academy
*  Annusl & ssfeguarding training updstes complated. +  Monitors safeguarding arrangements and outcomes in the academy.
L Reporting lines for reporting safeguarding concemns understood. . Meats with DSL at least tarmly.
®  Awareness that sefeguarding is everyone's responsibility. . Reviews SCR at least termiy with Operations Manager.




